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THE PURPOSE OF ANNUAL EVALUATION
All of the careful study, thoughtful planning, and hard work invested by the school in developing its school improvement plan will not yield any significant benefits to the school unless the plan is actually implemented.  The purpose of the school improvement process…is to improve student achievement, and to build and strengthen the instructional and organizational capacity of the school to achievement of the school identified goals, to add value to student learning.

NSSE School Improvement: Focusing on Student Performance, 1997

The annual goal statements that emerge from school improvement efforts are rarely linked to student achievement, and they seldom challenge the basis elements of practice. School reform should emphasize principles and practices that are simple and supported by research, are relatively few in number, and have huge but underused potential.  Meaningful teamwork, when combined with setting clear, measurable goals, and regularly collecting and analyzing performance data, constitutes the foundation for results.  

Results: The Key to Continuous Improvement,   Mike Schmoker, 1996
Progress Report 


The 2006-2007 school year has been highly successful for Britt David Magnet Academy.  We were selected a 2007 Georgia School of Excellence and we were rated,  by the Georgia Public Policy Foundation, as the number one elementary school in the state of Georgia.  Our School Improvement Plan has been critical to ensuring our success.  We fully achieved four of the five goals set for this year and made substantial progress with the other goal.  


 Students were rewarded at the end of each nine weeks for achieving reading and individual goals.  Also, students achieving Millionaire status received a special recognition and a coupon for a free meal at a local restaurant. Honor Roll and Principal’s list students participated in special honor’s breakfast at the end of each nine weeks.  Excellence in the ILS lab was awarded daily by giving prizes and awards.  The guidance counselor provided weekly counseling sessions for classrooms, small groups, and individuals, in an effort to develop a rapport with the students and to instruct them in good character skills.  We feel that these strategies were responsible for helping students develop a positive self-image.


Britt David Magnet Academy is a school that has a very diverse population; therefore, it was a goal for our students to demonstrate knowledge and acceptance of human diversities.    Students participated in a Black History and other multicultural programs.  Student also participated in classroom activities that fostered an understanding and appreciation of the world.  All fifth grade students participated in the Social Science Fair and some of the books we used for the “Principal’s Pick” were multicultural literature.  It is the belief of the staff that we have been successful in conveying to our students the importance of multicultural awareness and acceptance. 


By using STAR Reading Reports, Accelerated Reader Reports, and ILS Lab reports, we have insured that 80% of our students are on or above grade level in all core subject areas.  In order to help meet this goal, students were required to read a million words, a predetermined number of books based on the grade level, and to attain a minimum of 0.9 gain in the ILS lab in both reading and math.


 This year we targeted the area of student writing.  All staff members worked together to achieve this goal.  The classroom teachers as well as the media specialist provided numerous writing activities to the students on a daily basis.  We had planned to have schoolwide staff development in this area; however, we were unable to do so.  Results from the NSSE survey indicate the need to place more emphasis on this goal.  

Achievement through an increase in communication between home and school was improved by sending home a weekly “Mrs. Collins’ Thursday Thoughts” to keep parents informed of current issues, concerns, and upcoming events.  Each Britt David student was provided a Daily Organizational Guide (DOG) book.  This was used as a uniform way of keeping parents informed of school and classroom events.  Providing a thoroughly updated school web site has also been used to make it a priority to keep parents abreast of school events.  Classroom web sites were maintained by each teacher spotlighting happenings and information.  These were available from a link from our school web site.  Teachers provided a minimum of three positive notes to each child this year as well as posting classroom newsletters in the hall and sending them home with students. One of our teacher planning days was solely dedicated as day for teachers to conference with parents.   Accelerated Reader and ILS reports were included in the report cards each nine weeks to inform the parents of the progress of their child.  STAR reading reports were provided in the final report card.  
Evaluation of Action Plan Goals
Student Learning
Goal One:  Britt David students will develop a positive self-image through 
    
recognition and gestures of appreciation.  Fully achieved

Goal Two:  The students will demonstrate knowledge and acceptance of human 
diversities.  Fully achieved

Goal Three:  Through the utilization of technology, curriculum based assessment 
and project based instruction, 80% of the students attending Britt David for 
three consecutive years will be on or above grade level in all core 

     
subject areas.  Fully achieved
Goal Four:  Britt David Magnet Academy Students will produce meaningful 
writing using a variety of genres. Partially achieved
 Instructional and Organization Effectiveness

Goal Five:  The student will become more responsible and will have improved 
academic achievement through an increase in communication between 
home and school.  Fully achieved

In an effort to make the goals of the Britt David Magnet Academy School Improvement Plan correlate better with the Muscogee County School District School Improvement Plan, we have altered the wording of some of our goals.  Our goals now read:

Goal One:  Britt David Magnet Academy students will be provided a safe learning 
environment that is conducive to learning and will foster a positive self-
image through recognition and gestures of appreciation.
Goal Two:  Britt David Magnet Academy students will demonstrate knowledge 
and acceptance of human diversities.

Goal Three:  Through the utilization of technology, highly qualified teachers, 
curriculum based assessment and project based instruction all Britt David 

Magnet Academy students will be on or above grade level in all core 
subject areas.
Goal Four:  Britt David Magnet Academy Students will produce meaningful 
writing using a variety of genres.

Goal Five:  Britt David Magnet Academy Students will become more responsible 
and will have improved academic achievement by improving 
communication between home and school. 

Reflections

We are very pleased with our School Improvement Plan and feel that it has assured the continued success of our school.  The Survey of the Extent of Implementation and Effectiveness of the School Improvement Plan indicates that while four of the five goals were fully achieved one did not completely fulfill our expectations. Therefore, a greater emphasis will be placed on improving student writing.  Although, recent results from the 5th Grade Writing Test do indicate progress in this area, we feel that more improvement is needed.  
:

Next Steps

Professional development will be provided to Britt David Magnet Academy staff members to enhance writing instruction provided to our students.  Britt David Magnet Academy teachers will continue to receive professional development to help with the successful implementation of the Georgia Performance Standards.  Also, the technology coordinator and the media specialist will provide software training as needed.

